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Meeting Agenda

Welcome and Opening Remarks

Group Breakout Exercises
* Introductions and Guiding Principles
e Exercise A: Listening — Identify core community values

e Exercise B: Listening — Describe your vision for our airport
30 years from now
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Breakout Group
DISCUSSIONS
Values & Vision




Breakout Group Locations

Airport Vision Committee s====s=sussssss » Library Dunaway Room
Community Character Workgroup =+--- » 3" Floor Maroon Bells Room
Airport Experience Workgroup =====sx=-- » BOCC Meeting Room
Technical Workgroup =======s====assseeaaas » 2" Floor Pyramid Peak Room
FOCUS Group ======ss=ssessmssmsansansansansas » 15t Floor Roaring Fork Room
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Meeting Objectives

Define
community

values to be

incorporated into
airport planning

Listen to one

another and
better understand
our vision for the

next 30 years

Collect initial
insights on

shared values for
the future
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Advisory Group Objectives

OBJECTIVES

Overarching advisory perspective focused on holisticvision and ultimate

AIRPORT VISION COMMITTEE . .
project design

Identify the values that reflect the character of our valley — and how to

LA Caf e R ensure that those valuesremain intact with any changes to the airport

Express values that are important for airport users — and why they

AIRPORT EXPERIENCE . .
matter to you as a traveler or an airport neighbor

Address what it means to operate the airport smoothly — while ensuring a

TECHNICAL .
CHINIC high margin of safety and security

Explore the common ground and tradeoffs that may arise among
working groups — and what values are shared across all categories
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Advisory Group Guiding Principles

Act as a
representative ,,... Bringideasand ..... Respect the
of the collaborate ideas of others
community
Serve as a
B 1abl Focus on the project partner
e available
task at hand and share
information

?/(5; oo

ASPEN/PITKIN § COUNTY AIRPORT
VISION



How do our

ASE Vision: The future of community

values inform

Aspen/Pitkin County Airport our vision for

the airport's

Consider the following as you think about the future future?
of the Aspen/Pitkin County Airport:

In addition to Safety — which is paramount for us all —
please identify three core community values that are deeply
important to guide the future of the airport in our valley?

Describe your vision for our airport 30 years from now.

 What should it look like?
 How should it feel?

* What kind of experience should it offer?

 Whatelse you believe is important? _
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: Airport Vision Committee E
m Working Groups m *AVC meefing dofe TBD Focus Group

wWHY ARE WE HERE? UNDERSTANDING EXTERNAL WHAT WILL THE AIRPORT
CONSTRAINTS AND DRIVERS BE IN 30 YEARS?
Airport Facilities Layout
START FEDERAL TRENDS IN g’ !
.............. PREEMPTION | ++--! AIRSPACE & THE |+cccceccccces

BRAINSTORMING
& FAA AIR SERVICE
. REQUIRE- INDUSTRY A VISION

d MENTS

(e ave Q o ave

FEBRUARY 21 MARCH 20 Do something MAY 7 JULY 11

Do nothing Focus Group schedule
will be determined by AVC
throughout the process
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WHAT HAPPENS WHAT CAN WE
NEXT? AFFORD TO DO?
BOARD OF Program Funding and Phasing REFINING
PREFERRED THE VISION
PITKIN COUNTY VISION EOR DEVELOPING
coMMlssloNERs POooOoOocoOsOOGOOS THE FUTURE J)eseoeoeo o RECOMMEND- 000000 OGSNOOS
DECISION ATIONS

OF ASE
iss =
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DECEMBER NOVEMBER 13 OCTOBER 2 SEPTEMBER 18



